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Hi

The proposed reforms in my view continue to fail to address many critical issues
including:
1. The importance of PREVENTION
2. The extraordinary increase of insurance premiums for builders that are almost always
passed on to the home owner - put simply “the existing system has increased the cost for
home owners of their home by an unnecessary and entirely avoidable many thousands of
dollars……”

I enclose my submission of more than 2 years ago to iPart on this issue. The only thing that
appears to have changed since I made this submission is that premiums continue to rise
and avoidable defects continue to occur.

Finally, I speak with some experience in this space. Quality assurance works - the
spotlight on just one of our many clients shows that in well over 10,000 homes build NOT
ONE HOME HAS GONE TO NCAT (the only litigated claim has been a completely
unreasonable client).

As always, happy to speak to anyone anytime who genuinely wants to reduce both
defects in building, AND insurance premiums.

Rgds

As reported in Fairfax Newspapers “ifirstaid is free, our gift to everyone, and if you don't have the
app, or one of our competitor’s … you're an idiot,”https://www.theherald com au/story/5818466/familys-pain-inspires-first-aid-
innovation/
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This Submission  
1. assists IPART in making recommendations on all 4 points raised by it
2. provides answers to the following questions raised by IPART - Q1, Q2, Q4, Q5, Q6, Q7. 
NB we answer “Yes" to Q9, Q10 and Q11. Note also we cannot comment at this stage on 
Q3, nor Q8, although implementation of the Process significantly reduces all costs. 
Preamble

1. There s a need to Refine / Estab sh an easy to access, use and understand “How to” Process for do ng bu d ng work n 
NSW

2. It s not Government’s ro e to ba  out consumers / bu ders do not fo ow the r ght Process! 
3. When consumers/bu ders do fo ow the r ght Process  they shou d be ent t ed to get the r bu d ng work comp eted to the 

requ red standard and agreed pr ce. S m ar y, bu ders are ent t ed to be pa d on t me for any approved work
4. The Process be ow ensures the bu der w  rect fy any defects etc and f not, there shou d be suffic ent retent on to 

ensure the work can be comp eted by others.

What is needed - NB many of these components a ready ex st n part or a

1. C ear, easy to use webs te exp a n ng each step n the Process - see be ow. It s cr t ca  that both bu der and owner 
know, f they do not comp y w th requ red procedures / due d gence they can not take advantage of any protect ons.

2. Create and ssue med a re eases and advert sements exp a n ng the Process and ts protect ons
3. Bu der star’ system for easy dent ficat on of competent bu ders
4. Trust account system to ho d depos ts and retent ons
5. Enforce comp ance - the ex stence of a "big stick” must be we  pub c sed. NB ncome from fines shou d hopefu y 

make enforcement most y revenue neutra
6. Government to partner f need be w th pr vate sector to ensure a s mp e access b e nsurance system at a m n mum cost 

to cover any shortfa  on any requ red retent on etc
7. Estab sh pane  of approved Bu d ng Consu tants for defect dent ficat on and QA - Government on y requ red to bear 

cost to estab sh and ma nta n pane , consumer and bu der to share cost of Defect Report(s) and QA. Note many 
Bu ders a ready pay for groups ke Tyrre s to do QA throughout the construct on Process

8. Cons der sma  add t on to Cert fiers author ty to enab e them to approve certa n c a ms e.g. F na  Inspect on at ssue of 
OC - aga n extra cost to be shared between consumer and bu der

Other Assumptions

1. Cert fier accred tat on better managed than the current system
2. A  bu d ng stakeho ders need the too s to eas y access a  requ red bu d ng nformat on. Jerry Tyrre  has summar sed 

th s as Educat on + Qua ty Assurance + Accountab ty + Cooperat ve Rect ficat on (where necessary) + B g St ck = 
M n ma  nsurance

Goal: Fair priced quality building work as specified on time, within budget and without defects or dispute

The Process

Step 1 Prevent on through des gn

1. Ensure comp ete / accurate/comp y ng des gn and documentat on

Step 2 Prevent on through se ect on

1. Ensure easy se ect on of competent Bu der - cons der the equ va ent of the Border Force “Trusted Trader” Cert ficat on 
system for bu ders (most bu ders w  qua fy) and have r gorous proof of financ a  and expert se for the sma  number of 
new bu ders etc who do not (e.g. bond / extra retent on/ nsurance - NB on y needs to be for max mum retent on amount 
etc)

2. Ensure so vency of bu der - Proof of financ a  capac ty to cover cost of the argest Progress C a m e.g. by ndependent 
Accountancy firm who s respons b e f wrong! 

Step 3 Prevent on through ensur ng adequate fund ng

1. Ensure so vency of the owner/c ent - they MUST pay approved c a ms on t me to the Bu der
2. Requ re accurate / fa r progress / retent ons - the owner MUST a ways be “Ahead” unt  fina  payment .e. n the event of 

a prob em, there must be enough “fat” for an owner to have another bu der comp ete the project. Another way of putt ng 
t, s the bu d ng ndustry needs to accept a b gger retent on “gap” 

Step 4 Prevent on through qua ty

1. Requ re expert QA throughout: C ass 1 - Frame and F na ; other C asses - Benchmark, Progress and F na .
2. Requ re expert competent cert ficat on

Step 5 Prevent on through contro  of payments

1. Pay c a ms / retent on on y on comp et on of each stage - and on y where QS / arch tect / expert approved
2. F na  C a m on y to be re eased when a  work comp ete other than m nor ma ntenance. If n doubt a so ensure a sma  

retent on s w thhe d unt  m nor ma ntenance s done
3. Use a onger fina  retent on f need be to cover any r sk e.g. where a new bu der w th m ted track record s nvo ved
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