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New Point to Point CTP arrangements – SIRA Options Paper 
 
Thank you for the opportunity to provide feedback to SIRA’s options paper regarding new 
CTP insurance arrangements for the point to point industry.  

The ICA and our NSW CTP members have reviewed the options paper and examined the 
five suggestions presented within it.  We set out our specific feedback on each of the options 
in Attachment A.    

The ICA supports the nine principles developed to guide the design of the new point to point 
arrangements and welcomes SIRA’s response to previous feedback that the design 
principles must include ‘compliance and enforceability’.  In view of the industry’s experience 
with CTP arrangements for ride share services, we suggest there is also scope to further 
enhance the design principles to include: 

• New arrangements must be administratively feasible. 
• Insurers must be able to collect premium easily and efficiently. 
• They must remove avenues for administrative fraud. 
• Premium must be able to be calculated by reference to an automated and 

independent mechanism without any form of manual intervention (e.g. through a 
GPS). 

 
The ICA’s NSW CTP members are of the view that the current CTP arrangements for ride 
share services are operating effectively, broadly achieve the design principles and should 
continue as the ongoing arrangement. There is also consensus that, given the fundamental 
differences between the taxi and rideshare industries, a separate CTP solution for each is 
preferable, consistent with the arrangements in most Australian states and territories. Any 
new CTP arrangements should be designed in a way that takes account of differences in the 
structure and services provided by these industries, to be workable and successfully 
implemented. 

The ICA notes that the options outlined in SIRA’s paper are at a high level and it is therefore 
not clear how key operational matters for insurers would be addressed, for instance data and 
premium collection. We are also concerned that the implementation timeframe of 1 
December 2020 is likely to be insufficient to implement any new option.  

 



 

 

As noted, we believe the current rideshare arrangements are operating effectively, however 
we strongly support SIRA being equipped with the appropriate mechanisms and tools to 
ensure cooperation from transport providers and help enforce compliance where necessary.  
This would avoid issues experienced during the initial challenging and protracted 
implementation of the arrangements, primarily due to the lack of a specific regulatory 
enforcement power of SIRA to take action against rideshare operators who did not pass on 
CTP premium to insurers.   

We trust this feedback is helpful and look forward to working with SIRA further on this matter.   

If you have any questions please feel free to contact  
, or phone   

Yours sincerely  
 

 
Robert Whelan  
Executive Director & CEO 
Encl.  
  



 

 

 
 

ATTACHMENT A 

New Point to Point Arrangements – ICA feedback on options presented by SIRA 

Option 1: Point to Point Driver Policy (specific classes for taxis and hire cars be 
removed and these vehicles transitioned to class 1 – with drivers providing 
passengers services required to take out an additional driver policy). 

• There is a lack of clarity on how this option would be policed to ensure each driver 
has cover. This seems like the main hurdle that would be difficult to overcome given 
there are two policies required, the second being the responsibility of drivers. 

• The potential administrative overhead that has been flagged with this option, in terms 
of identifying which policy should cover any claims arising and identifying the relevant 
insurer for the point to point policy where necessary, would likely be significant.  

• New systems and processes would likely have to be created almost from scratch (to 
build and price these new policies along with the likely need to design and generate 
new policy documentation) suggests that this option would be a very costly one with 
little chance of implementation by December 2020. 
 
 

Option 2:  Service Provider CTP (like option 1, specific classes for taxis and hire cars 
removed – with taxis and booking service providers required to take out an additional 
CTP umbrella policy to cover vehicles).  
 

• As with option 1 above, there is lack of clarity on how this option will be policed to 
ensure the Authorised Service Provider (ASP) declares all vehicles associated with 
their service.  

• There is no clarity on how to determine the premium for each ASP. To determine the 
premium, Insurers would require data from the ASP which may be difficult and costly 
to obtain and verify. 

• The practice of rideshare drivers using multiple platforms means shifting of business 
between service providers will be common and could significantly impact the risk of 
each provider in short periods of time.  

• It is unclear how mid-term vehicle additions/deletions would impact the premium 
payable by ASPs 

• As proposed, this solution does not appear to allow for much flexibility in terms of how 
premium is levied. For instance, incorporation of variable rates to reflect the risk 
presented at different times of day and in different regions would seem to be very 
difficult to implement.  

 

 

 



 

 

Option 3:  Usage-Based Arrangements (base premium and a component based on 
fare-paying kms - the current NSW rideshare arrangement).  

• Insurers recommend that rideshare companies keep utilising this process, given that 
the process is working, it achieves the fairness objective, and given the extensive 
time and investment that has gone into developing this process.  

• Criteria other than distance travelled can currently be incorporated into the up-front 
premium payable.  

• While insurers are open to modifying the process to allow for other factors to 
influence the distance based premium payable, it is difficult to envisage how this kind 
of sophistication could be catered for by the booking service providers who are 
passing the CTP costs on through the fares.  

• Insurers have some concern about whether the taxi industry (especially taxis 
operating in rural areas) can or are willing to implement the technology and business 
systems required to adopt this option.  

• New commercial arrangements with taxi networks will need to be negotiated (similar 
to ridesharing companies) which may be difficult to arrange given the number of 
operators, especially smaller regional providers. 

• Unless able to be demonstrated to the contrary, the application of the rideshare 
arrangements to the taxi industry would seem to carry a considerably greater risk that 
not all trips would be captured. Unlike a driver using a ridesharing platform, there are 
a number of different ways that a taxi can pick up fares and it is unclear how reliably 
these fares could be captured. 

 

Option 4:  Industry Agreed Risk Rating Factors (specific passenger service risk rating 
factors will be included in insurer premium filings). 

• Insurers query the ability to enforce this option given customers would be required to 
declare at the time of renewal if they are engaging in rideshare work. This is 
problematic as it may fail to capture customers who may not be undertaking rideshare 
activities at the time of renewal but decide to at a date following renewal.  

• Similarly, this option does not cater for change of ownership. 
• There is no detail provided on verification or enforcement for this option to ensure 

compliance.  
• If, notwithstanding the issues above, this option was to be contemplated, it would be 

the preference of insurers that SIRA provide a list of risk rating factors that insurers 
are prohibited from using rather than a list of prescribed risk factors. This would allow 
for greater competition between insurers, as well as promote customer choice.  

• Insurers support the use of a bonus-malus system to add premium loadings and 
discounts (if necessary).  

 

 

 



 

 

Option 5:  New Vehicle Class (all passenger services will be transitioned to a new 
class). 

• Insurers query the feasibility of this option. 
• To implement this option will require significantly more time, resources and cost. 
• Compared to the current rideshare solution, there may also be significant 

administrative overheads with this solution, as rideshare operators might regularly 
update their usage code at RMS if they only use their vehicle to conduct rideshare 
trips at certain times of the year. Subsequently collecting additional 
premium/refunding excess premium mid-term could become a continual ongoing 
process for insurers rather than just at registration or renewal. 
 

General Points 

With all options, insurers have an underlying concern about the practical implementation by 1 
December 2020 given each option requires system and process changes which will require 
significant time and investment from multiple stakeholders.   

Reliably measuring Distance Travelled 

A more general concern is how Distance Travelled can be reliably collected under any new 
point to point arrangements.  

While there are a number of factors that influence risk relativity for different types of point to 
point vehicles (eg driver and vehicle safety indicators), Distance Travelled is likely to be the 
most significant risk factor across the various industries.  

Past experience has identified that reliable collection of mileage is a major challenge. Yet it is 
difficult to see how an equitable method of pricing across industries could be achieved 
without the incorporation of this factor.  

Mindful of the objective of achieving fair pricing, the identification of a viable way of 
measuring Distance Travelled will be critical in determining the preferred option.  

Self-declaration to measure Distance Travelled is problematic as it is inaccurate and widely 
open to potential non-compliance. It is therefore insurers’ view that self-declaration to 
measure distance travelled is not a viable option going forward.  
 

 




