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Review of Self Insurance Licensing Framework 

Stage 1 - Is licensing appropriate? 

1.3 What is the value of self-insurance to an employer? 
 

- Cost Savings 
- Industry specific knowledge  
- Provides direct incentives to improve WHS (injury prevention) and return to work 
performance 
 

1.4 What are the intrinsic costs of being self-insured? 
 
- Systems, staffing, IR issues, ministerials 
 

1.5 How does an employer demonstrate its senior executive commitment to self-
insurance and achieving better outcomes for their injured workers? 
 
- Provision of suitable work as part of their performance plans 
- Claims reviews with line managers 
- Early intervention medical service 
 

Stage 2 - Is licensing well designed? 
Entry 
 
2.3 What would define a self-insurer as a high performer? 
- Return to work performance, reduction in lost time injuries, reduction in claims, clear 
benchmark and performance indicators, clear consultation and transparency, performance 
driven audit and action plan, continuous awareness and education, minimal dispute 
resolution, streamlined and consistent policies and procedures supporting the self-insurance 
licence, consistent delivery of audit results greater than 95%. 

 
2.4 What impact would a shorter or longer renewal period have on self-insurers, 
their employees and the broader system? What would be the maximum term of a 
licence? 
 
- Longer is better as it allows the business to mature the service they provide. 
- The contract period should be the same for both TMF and self-Insurance 
- 5 years plus up to 2 years extension would be ideal as it enables a self-insurer to 
adequately respond to industry or legislative demands that can have significant impacts on 
continuous improvement and how things are done.  
- Longer self-insurance arrangements enables the agency to respond to the industry and 
legislative trends to enable a continuous improvement approach with both safety and claims 
performance. 
Reduce administrative costs associated to renewal of licence 
 



2.5 What would be the impact of implementing an open-ended licence renewal 
period in NSW? 
 
- This would have a positive impact on a self-insurer 
- It enables the self-insurer to positively secure their processes and procedures to ensure a 
secure and sustainable business arrangement with managing their self-insurance licence 
long term 
- Audit requirements would need to be clarified in respect to an open-ended licence renewal. 
- Annual audits would support an open ended licence 
 

Claims Management 
 
2.8 What indicators or risk factors should SIRA use to measure claims 
management performance? 
- Compliance performance 

 
2.9 What would be the impact of limiting claims management audits to those self-
insurers that exhibit lesser performance? 
 
- Self-insurers can lose touch with the quality of work being undertaken by their staff.  
- Audits should be a positive experience which assists the business in identifying areas for 
improvement and development of staff 
- Due to the frequency of changes in the legislation, audits are critical to ensure that the 
business is managing claims in line with the changes. 
 

2.10 How should SIRA promote best practice and / or innovation in claims 
management to deliver better return to work outcomes? 
 
- Through workshops and regular communications promoting what is best practice and what 
new claims management innovations are available to self-insurers. 
- Clearer guidelines  
- Collaborative working relationships with WIRO and SIRA to ensure there is consistency 
around the delivery of legislative entitlements and expectations 
 

Stage 3 - Is licensing administered effectively/ efficiently? 
Claims Management 
 
3.3 To what extent are there potential conflicts of interest where an organisation is 
both the insurer and the employer? 
 
- Potential conflict should be limited if roles are clearly defined within the business or is 
managed within a shared service environment. There cannot be any potential where senior 
management have the opportunity to influence outcomes of claims. 
 

 



3.4 What evidence is there of issues associated with the privacy of claimant 
information? How could these issues be addressed? 
 
- Clear need for documented privacy rules implemented within the business and that all staff 
has undertaken training on the businesses privacy rules. 
 
3.5 What evidence is there of a conflict of interest where an employer is also the 
insurer in relation to the appointment of independent medical examiners? How 
should any conflict be managed? 
 
- There is none for the Transport cluster. The workers compensation team is based in the 
shared Service 
- Independent Medical Examiners are endorsed by SIRA, therefore there is minimal conflict 
of interest as these specialists declare their independence in the process.  
 
3.6 What should SIRA’s claims management compliance monitoring and 
enforcement activities look like and how do they differ from your experiences? 
 
- Rather than enforcement, it should be best practice.   SIRA should participate and aid 

agencies with an independent audit approximately 2 years prior to licence expiry (on the 
provision the licences are extended to 5 or + years).    It should be a collaborative 
approach with the employer, to ensure any contingencies are addressed through 
appropriate auditing plan to focus on continuous improvement and to provide an 
opportunity for the employer to be transparent in its approach to maintain licencing 
arrangements. 

 
3.7 How could the claims management audit tool be improved to deliver improved 
assessment on the compliance of case management practices and to improve 
performance? 
 
- The audit tool has been in operation for over 12 months a review workshop should be 

arranged where representatives from the self-insurers and SIRA do a SWAT analysis to 
discuss the tool and determine what changes if any need to be made to make it more 
useful and user friendly. 

 
3.8 What regulatory action should be taken to improve claims management 
practices and return to work outcomes? 
 
3.9 What benefits and costs would be created if an employer that ceases to be a 
licensed self-insurer was able to pass on its long-tail liabilities to the Nominal 
Insurer? 
 
- As a government agency this would not occur at this stage.  
 
 
 
 
 
 
 



Collection and provision of information  
 
3.11 Do the current requirements surrounding provision and quality of data to the 
regulator enable SIRA to adequately monitor self-insurer claims management and 
WHS performance? 
 
 - The current requirements would better serve SIRA & the Regulator if the data 
requirements aligned with the legislation. 

3.12 How could transparency of performance data be improved and should it be 
improved? 
 
- Provide a method to allow Insurers to submit submissions for error checking prior to 
submission periods – Trial submissions 
 


